
 
 
 COMMENTARY FOR THE MCAZ 2025 ZWG BUDGET  

 

1.0 OVERVIEW 

 

The Medicines Control Authority of Zimbabwe (MCAZ) plays a critical role in safeguarding the safety, 

efficacy, and quality of medicines within the country. As a regulatory body, it is tasked with overseeing the 

import, registration, licensing, and testing of pharmaceuticals and related products. The Authority operates 

in a dynamic environment influenced by market demands, public health considerations, and regulatory 

standards. As MCAZ navigates the complexities of regulatory oversight in the pharmaceutical sector, the 

proposed budget for the upcoming year not only reflects the organization’s strategic priorities aligned with 

the themes of the National Development Strategy 1 and those of the Ministry of Health & Child Care, but 

also its underscores its commitment to improving public health outcomes through effective medicine 

regulation. 

 

The economic climate in Zimbabwe remains uncertain, marked by ongoing challenges related to exchange 

volatility, inflationary pressures, and the prevailing reliance on USD in a predominantly dollarized 

economy.  In April 2024, the Government of Zimbabwe introduced a new currency called the Zimbabwe 

Gold (ZWG), replacing the previous Zimbabwe dollar (ZWL) at an exchange rate of ZWG13.7 to USD1. 

However, the currency experienced depreciation and was officially adjusted to ZWG24.4 to USD1 by the 

end of September 2024.  Initially, the parallel exchange rate closely aligned with the official rate at 

approximately ZWG15-ZWG17 to USD1, but this changed as the public began transacting predominantly 

in the new currency, chiefly in electronic form. By June 2025, the parallel rate had deteriorated to around 

ZWG24 to USD1, prompting the Reserve Bank of Zimbabwe (RBZ) to take decisive actions, including 

adjustments to interest rates and reserve requirements, to mitigate the growing money supply and stabilize 

the currency. 

 

For the fiscal year ending December 31, 2025, MCAZ has projected total income of ZWG205,022,043. 

This revenue will derive from various activities, including Good Manufacturing Practices (GMP) inspection 

recoveries, import and export licensing, registration and renewal fees, and sample testing fees. The diversity 

of income sources reflects robust engagement with industry stakeholders and a continued commitment to 

maintaining high regulatory standards. 

 

On the expenditure side, projected outflows total ZWG197,180,206 demonstrating the Authority’s 

commitment to operational efficiency while ensuring adequate funding for essential activities, including 

staff remuneration, operational costs, and necessary capital expenditures.  

 

The budget projections illustrate a structured approach to financial management, highlighting a careful 

balance between revenue generation and cost management. Despite expected monthly fluctuations in cash 

flow—characterized by some months exhibiting negative net cash flow—the Authority anticipates a closing 

cash balance of ZWG33,855,702 by year-end. This closing balance is crucial for maintaining ongoing 

operations and financial stability. 

 

 

 
 

 
 



Page 2 of 14 

 

2.0 KEY BUDGET OBJECTIVES 

 

The budget seeks to attain the following: 

 

2.1 Ensure viability of the Authority and its ability to fulfill its statutory mandate under the Medicines 

and Allied Substances Control Act (Chapter 15:03) in alignment with its strategic goals. 

2.2 Contribute towards the Government’s NDS 1 sector outcomes and strategies of the Ministry of 

Health & Child Care focused on enhancing access to essential medicines and commodities.   

2.3 Align the organization’s cost allocation and financial management with the approved 2025 annual 

plans. 

 

 

3.0 BUDGET ASSUMPTIONS 

 

The following assumptions have been made for the 2025 budget: 

 

3.1 It is assumed there will not be any significant changes in policy and legislation during the 2025 

financial year. 

3.2 A revenue growth of 71% is anticipated. 

3.3 The Authority will maintain its GBT ML 3 status, WHO Prequalification and ISO 17025 

accreditations. 

3.4  The Authority will control costs related to the acquisition of services and supplies to manage 

expenditures effectively. 

 

 

 

4.0 FINANCIAL HIGHLIGHTS 

 

 
 

 

Dec-25 Dec-24

F'cast Budget

Revenue 205,022,043 119,768,546 85,253,497 71%

Medicines Income 173,978,219 97,683,318 76,294,901 78%

Laboratory Income 29,639,241 20,953,391 8,685,850 41%

Other Income 1,404,582 1,131,836 272,746 24%

Expenditure (197,180,206) (120,396,370) (76,783,837) -64%

Salaries & Wages (118,345,041) (70,949,429) (47,395,612) -67%

Payroll Overheads     (13,068,550) (11,945,530) (1,123,019) -9%

Other Overheads (65,766,616) (37,501,411) (28,265,205) 75%

Surplus/(Deficit) over Expenditure 7,841,836 (627,824) 8,469,660 -1349% ##########

Capital Expenditure (2,645,235) (4,681,794) 2,036,560 -43% (0.32)                

Closing Cash Balance 16,270,549 11,073,947 5,196,602 47%

65,634,616.09- 

Highlights

Currency  ZWG

Variance
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The budget anticipates a 71% growth in revenue, projecting total cash inflows of ZWG205,022,043. 

Operating expenditures are expected to total ZWG197,180,206 compared to ZWG120,396,370 budgeted 

for the previous year, resulting in a net surplus of ZWG7,841,836.  The overheads budget represents 32% 

of total revenue, exceeding the 30% limit established by the Authority's policy. The Authority anticipates 

UNDP funding to cover some expected costs, thereby alleviating the expenditure pressure. Payroll costs 

are projected to consume 64% of total revenue, in line with the Authority's policy to remain below 70% of 

total income, while capital expenditure is estimated at ZWG2,645,235 representing 1% of revenue. 

   

 

5.0 INCOME – ZWG205,022,043 

The budget assumes that the Authority will successfully collect the expected revenue. Detailed explanations 

are provided for revenue lines anticipated to exhibit significant movements. 
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MEDICINES CONTROL AUTHORITY OF ZIMBABWE

INCOME AND EXPENDITURE FOR THE PERIOD ENDED 31 DECEMBER 2025

Cummulative

Currency ZWG Dec-25 Dec-24

F'cast Budget

INCOME

Medicines Income 173,978,219 97,683,318 76,294,901 78%

1. Amendment 5,723,222 2,312,222 3,411,000 148%

2. Clinical Trials 1,146,364 503,619 642,745 128%

3.Forensic Exam 315,250 119,855 195,395 163%

4. GMP Inspection Recoveries 15,189,323 9,245,874 5,943,449 64%

6. Import & Exports 34,212,087 15,430,556 18,781,531 122%

7. Inspection 1,238,073 722,298 515,775 71%

8. Narcotics & Related substances 414,124 303,632 110,492 36%

9. Persons & Premises Licenses 7,746,555 5,912,311 1,834,244 31%

10. Precursors 269,396 161,036 108,360 67%

11. Registration 44,536,241 28,893,979 15,642,263 54.1%

12. Renewal 25,472,208 11,929,777 13,542,431 114%

13. Retention Fees 32,241,488 16,894,391 15,347,096 91%

16. Unregistered Medicines - Imports 1,289,660 2,191,840 (902,181) -41%

17. Veterinary Permits 2,579,319 1,534,288 1,045,031 68%

18. Complementary Medicines Reg 1,604,910 1,527,639 77,271 5%

Laboratory Income 29,639,241 20,953,391 8,685,850 41%

19. Condoms 3,152,501 1,966,027 1,186,474 60%

20. Gloves 55,885 288,192 (232,307) -81%

21.Medical Devices Reg 50,153 37,485 12,669 34%

21. Samples Testing Chem 25,005,065 16,446,799 8,558,266 52%

21. Cannabis/Hemp analysis                        -   328,776 (328,776) -100%

21. Samples Testing MMDU 1,375,637 1,886,112 (510,475) -27%

Operational Income 203,617,460 118,636,710 84,980,751 72%

Total other income 1,404,582 1,131,836 272,746 24%

Rental Income 1,404,582 1,131,836 272,746 24%

Revenue 205,022,043     119,768,546   85,253,497     71%

 Prior Year Comparison 

Variance
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5.1 Amendment Fees – ZWG3,411m increase  

Amendment fees income is expected to increase by 148% from ZWG2,312,222 previously budgeted for to 

ZWG5,723,222.  The increase is based on actual performance in 2024. 

 

5.2 Clinical Trials – ZWG643k increase 

Clinical Trials income is expected to increase by 128% from ZWG503,619 to ZWG1,146,364.  The increase 

is based on actual performance in 2024, in which the annual target was exceeded. 

 

5.3 Forensic Exam – ZWG195k 

Forensic Examination income is projected to be ZWG315,250, reflecting a 163% increase from the 2024 

budgeted amount of ZWG119,855 as a result of the upward revision of examination fees due to the addition 

of training materials. 

 

5.4 GMP Inspections Recoveries – ZWG5,943m increase 

GMP inspections income is expected to increase by 64% from ZWG9,2455,874 in the 2024 budget to 

ZWG15,189,323.  The projections are based on the hybrid approach to be implemented in 2025 which 

includes contributions from signed Memoranda of Understanding (MOUs) and potential desk audits for 

manufacturers from stringent regions. 

 

5.5 Imports and Exports –ZWG18,782m increase 

Income from Imports and Exports, Verification fees and Bulk Section 75 is projected at ZWG34,212,087 

that is an increase of 122% from the previous year’s budget of ZWG15,430,556.  The projection accounts 

for a restructured approach to include  Bulk Section 75 payments and anticipated increases in registrations 

due to signed MOUs.  Verification fees is the major contributor to the income line. 

 

5.6 Inspection fees – ZWG516k increase 

Inspection fees for closed or unsupervised premises are expected to increase by 71% from ZWG722,298 to 

ZWG1,238,073 in line with actual performance in 2024 and increased enforcement activities. 

 

5.7 Persons and Premises – ZWG1.834m increase 

Income from Persons and premises licenses is projected to increase by 31% from ZWG5,912,311 to 

ZWG7,746,555.  This is based on actual performance in 2024. 

 

5.8 Registration – ZWG15,642m increase 

Registration income is expected to increase from ZWG28,893,979 previously budgeted to ZWG44,536,241 

in 2025, with some growth in the local manufacturing industry and an increased trend in dossier 

submissions. 

 

5.9 Renewals – ZWG13.542m increase 

Renewals income is anticipated to reach ZWG25,472,208 reflecting a 114% increase from ZWG11,929,777 

in the previous budget, based on the additional licenses issued in 2024. 

 

5.10 Retention fees – ZWG15,347m increase 

Retention income is projected to increase by 91% from ZWG16,894,391 to ZWG32,241,488.  This is based 

on the actual number of products registered in the Authority’s system and the projected increase in registered 

products versus projected cancellation. 

 

5.11 Unregistered Medicines Imports – ZWG902m decrease 

Income from Unregistered Medicines Imports is projected to decline by 41%, decreasing from a budgeted 

amount of ZWG2,191,840 in 2024 to ZWG1,289,660. This reduction is attributed to the migration of bulk 

imports to the Imports and Exports income category, as the Authority now issues permits specifically for 
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bulk imports. Consequently, the unregistered medicines imports line will now only include transactions 

from individuals and institutions. 

 

5.12 Veterinary Permits – ZWG1,045m increase 

Income from Veterinary permits is expected to be ZWG2,579,319, a 68% increase from the prior year’s 

budget of ZWG1,534,288 reflecting increased enforcement on unlicensed premises. 

 

5.13 Complementary Medicines – ZWG77k increase  

Income from Complementary medicines is projected to increase by 5%, from ZWG1,527,639 to 

ZWG1,604,910 based on the actual number of applications received in 2024 which was generally declining 

due to the screening process.   

 

5.14  Condom Testing  – ZWG1,186m increase 

Condom testing is projected to increase by 60%, from ZWG1,966,027 to ZWG3,152,501. The increase is 

based on the actual 2024 performance where condom testing has surpassed the  2024 target due to condoms 

procured by the UNDP. 

 

5.15 Samples Testing Chemistry – ZWG16,447m increase 

We anticipate a 52% increase in Sample testing income within the Chemistry division from 

ZWG16,446,799 to ZWG25,005,065, despite a lower expectation of revenue from the analysis of low-risk 

products. 

 

5.16 Samples Testing  MMDU– ZWG510k decrease 

Income from Microbiology laboratory sample testing is expected to decrease by 27% from ZWG1,886,112 

budgeted for 2024 to ZWG1,375,637.  The projections were based on actual revenue collections in 2024 

which were generally low due to a lack of funding from the 2024-2026 UNDP grant and a reliance on 

private customers.  Since the Microbiology laboratory was recommended for ISO 17025 accreditation in 

2023, we hope to see a gradual increase in the revenue as the laboratory will be able to participate in foreign 

tenders.  

 

5.17 Rental Income – ZWG273k increase 

Expected rental income is projected at ZWG1,404,582, net of expenses, a 24% increase compared to 

ZWG1,131,836 budgeted for the prior year.  The budgeted expenses are mainly for roof repairs of Mishonga 

Gardens.  

 

 

 

6.0 OPERATIONAL EXPENDITURE – ZWG197,180,206 

 

Below is the operational expenditure schedule for 2025, which reflects significant increases in most 

categories compared to the 2024 budget, due to the rising costs of goods and services.  Comments have 

been made for expenditure lines with significant variances.  
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MEDICINES CONTROL AUTHORITY OF ZIMBABWE

OVERHEADS FOR THE PERIOD ENDED 31 DECEMBER 2025

Cummulative

Dec-25 Dec-24

F'cast Budget

Salaries & Wages           131,413,590          94,208,579 (37,205,011) -39%

Salaries & Wages 104,423,247         70,189,866         (34,233,381) -49%

Bonus 5,753,950             4,941,339           (812,611) 0%

Overtime 4,126,910             3,033,422           (1,093,488) -36%

Cash In Lieu of Leave 2,751,274             1,769,496           (981,777) 0%

Long Service Awards 1,289,660             497,662              (791,998) -159%

Payroll Overheads 13,068,550           13,776,793         708,244 5%

Other Overheads: 65,766,616           43,151,575         (22,615,041) -52%

1 Audit Fees                  573,182               497,662 (75,520) -15%

2 Bank Charges               2,579,319            1,895,889 (683,430) -36%

3 Communications               2,066,321            1,167,911 (898,410) -77%

4 Consultancy & Professional Fees               1,656,496               541,511 (1,114,985) -206%

5 Laboratory Consumables               3,324,456            2,570,119 (754,336) -29%

6 Directors Expenses                  151,320               115,257 (36,063) 0%

7 Electricity                  283,725               176,950 (106,775) -60%

8 General Administration               4,196,839            2,969,487 (1,227,352) -41%

9 Enforcement               5,355,813            2,332,501 (3,023,311) -130%

10 Insurance                  515,864               228,312 (287,552) -126%

11 Tip off anonymus                  120,368                 75,836 (44,533) -59%

12 ICT Expenses               3,777,269            3,598,459 (178,811) -5%

13 Board & Meeting Allowances               3,109,799            2,329,338 (780,461) -34%

14 Board & Meeting Expenses                  138,997                 68,015 (70,982) -104%

15 Printing & Stationery               1,891,501               886,725 (1,004,775) -113%

16 Public Relations Programme               1,716,680               864,767 (851,913) -99%

17 Quality Assuarance Costs               1,303,416               622,515 (680,900) -109%

18 Rates & Water                  825,382               379,178 (446,204) -118%

19 Recruitment                  286,591               214,472 (72,119) -34%

20 Repair & Maintenance Costs               4,450,758            3,037,275 (1,413,483) -47%

21 Security               1,134,900               884,748 (250,152) -28%

22 Staff Training               3,324,456            4,423,741 1,099,285 25%

23 Staff Welfare               1,303,989            1,521,654 217,665 14%

24 Other staff costs                            -                           -                               -   0%

25 Strategic Seminars & Retreats               4,784,637            2,288,462 (2,496,175) -109%

26 Professional Subscriptions               1,432,955               427,786 (1,005,169) -235%

27 Travel:  Staff Development               3,997,944            2,696,886 (1,301,058) -48%

28 Travel:GMP Inspections               8,970,298            5,168,761 (3,801,538) -74%

29 Vehicle Costs Repairs                  573,182               229,879 (343,303) -149%

30 Fuel                  859,773               473,972 (385,801) -81%

31 Motor vehicle insurance                  343,909               218,426 (125,483) -57%

32 Motor vehicle licence & documents                  143,296               149,299 6,003 4%

33 Talent Acquisition                  573,182                 95,783 (477,399) -498%

Operational Expenditure 197,180,206         137,360,154       (59,820,052) -44%

Prior Year Comparison

Currency ZWG

Variance
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6.1 Payroll Costs and Payroll Overheads – ZWG37k increase 

Payroll costs have been budgeted to increase by 39% to ZWG131,413,590 compared to ZWG94,208,579 

allocated in the 2024 budget.  The increase is due to the alignment of basic salaries to the prevailing 

interbank rate and also the implementation of a notching salary structure.   

 

6.2 Communications – ZWG898k increase 

Communications costs have been budgeted at ZWG2,066,321, reflecting a 77% increase from 

ZWG1,167,911 in the prior year. This line includes gazetting legislation, journals, and courier costs, with 

increases attributed to projected gazetting costs rising from three to four pieces of legislation. 

 

6.3 Consultancy and Professional Fees – ZWG1,115m increase 

Consultancy and Professional fees are expected to increase by 206% from ZWG541,511 budgeted for in 

2024 to ZWG1,656,496.  The increase is due to Board and Committees evaluation, Board member training 

and Customer Satisfaction Survey which were not included in the 2024 budget.  Legal fees were projected 

to also increase by 150% basing on the number of legal cases on hand. 

 

6.4 Laboratory Consumables – ZWG754k increase  

Laboratory consumables have been budgeted at ZWG3,324,456 an increase of 29% compared to the 

previous year’s budget of ZWG2,570,119.  This expenditure line includes procurements of glassware, tools, 

cleanroom consumables, HPLC filters, and reagents. The laboratory anticipates to receive some 

consumables from UNDP and also carry over consumables from 2024. 

 

6.5 General Administration – ZWG1,227m increase 

General administration expenses are projected to reach ZWG4,196,839, reflecting a 41% increase from the 

previous year's budgeted amount of ZWG2,969,487. This rise is primarily attributable to the introduction 

of subsidized meals, which began in the second half of 2024. 

 

6.6 Enforcement – ZWG3,023m increase  

Enforcement costs have been budgeted at ZWG5,355,813 which is 130% more than the previous budgeted 

amount of ZWG2,332,501.  More inspections are expected to be conducted in 2025 due to newly signed 

Agreement for Performance of Work (APWs) which enable Inspectors to work over time and on weekends,  

coupled with the rising accommodation costs for Inspectors conducting inspections outside Harare. 

 

6.7 ICT Expenses – ZWG179k increase  

ICT expenses are expected to increase  by 5% to ZWG3,777,269 from ZWG3,598,459 budgeted for in the 

prior year.  Included in the ICT expenses is networking costs, PC repairs and services, software 

subscriptions, backup and cyber security costs. ICT expenses have been decreased as the Authority 

anticipates Global Fund support for customization of Irims, while at the same time continuing to prioritize 

major process automation. 

 

6.8 Printing and Stationery – ZWG1,005m increase 

Printing and Stationery costs are expected to increase by 113% from ZWG886,725 to ZWG1,891,501 due 

to inclusion of calendars and diaries which were previously not budgeted for, as well as rising supplier 

costs. 

 

6.9  Public Relations – ZWG852k increase 

Public relations costs have been budgeted at ZWG1,716,680 which reflects a 99% increase from 

ZWG864,767 allocated in the previous budget. This includes staff corporate wear, promotional materials, 

media campaigns, and anti-drug awareness initiatives. 
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6.10 Quality Assurance Costs – ZWG681k increase 

Quality Assurance Costs have been increased by 109% from ZWG622,515 to ZWG1,303,416.  The budget 

was increased to cater for the SADCAS 17025 accreditation which was put on hold in 2024 in favour of 

achieving WHO PQ and GBT ML3 accreditations.   

 

6.11 Repairs and Maintenance Costs – ZWG1,413m 

Repairs and Maintenance Costs have been budgeted at ZWG4,450,758, up 47% from ZWG3,037,275 

previously budgeted for. The increase is to cater for calibration costs for the laboratory equipment. 

 

6.12 Staff Training ZWG1,099m - decrease 

Staff training has been budgeted at ZWG3,324,456, allowing a 25% decrease when compared to 

ZWG4,423,741 previously budgeted for.  The budget for Management Development courses was 

significantly reduced as most of the newly appointed Managers underwent training in 2024.  

 

6.13 Staff Welfare – ZWG218k decrease  

Staff Welfare has been budgeted at ZWG1,303,989 reflecting a decrease of 14% from ZWG1,521,654 in 

the 2024 budget, accounting for safety equipment and uniform provisions. The decrease was due to removal 

of gym subscription for staff which was included in the 2024 budget. 

 

6.14 Strategic Seminars and Retreats – ZWG2,496m increase  

The budget for strategic seminars is set at at ZWG4,784,637, an increase of 109% from ZWG2,288,462 in 

the prior year to support legislative workshops and collaborative meetings.  The Evaluations Division is 

expected to have more retreats in 2025 to enable screening of applications and thereby reduce timelines for 

the registration process.   

 

6.15 Professional Subscriptions – ZWG1,005m increase 

Professional Subscriptions have been budgeted at ZWG1,432,955 increasing by 235% from ZWG427,786 

budgeted in 2024.  This allows for annual subscriptions for all relevant staff members. 

 

6.16 Travel: Staff Development – ZWG1,301m increase 

The budget for Staff Development is set at ZWG3,997,944, an increase of 48% from ZWG2,696,886 

budgeted in 2024, to accommodate additional costs not covered by sponsors.  The budget line covers costs 

for conventions, annual conferences and staff development travel.  

 

6.17 GMP Inspection Costs – ZWG3,802m increase  

GMP inspections costs have been budgeted at ZWG8,970,298, an increase of 74% from ZWG5,168,761 in 

the previous budget.  The Authority anticipates to conduct more GMP inspections in 2025 in line with the 

increased registrations.  GMP Inspection costs are charged on a cost recovery basis. 

 

6.18 Vehicle Cost Repairs – ZWG343k increase 

Vehicle repair costs are anticipated to rise by 149%, increasing from the budgeted amount of ZWG229,879 

in 2024 to ZWG573,182,662. This increase will accommodate higher servicing costs as the Authority 

continues to seek authorization from the Ministry to dispose of older pool vehicles that have become 

excessively costly to maintain. 

 

6.19 Fuel Costs – ZWG386k increase 

Fuel costs have been budgeted for at ZWG859,773, an increase of 81% when compared to ZWG473,972 

in the 2024 budget.  This is due to a rise in the number of targeted inspections. 

 

 

 

 





 

 
 
 

MEDICINES CONTROL AUTHORITY OF ZIMBABWE

INCOME AND EXPENDITURE FOR THE PERIOD ENDED 31 DECEMBER 2025

Cummulative

Currency ZWG Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Dec-25

F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast

IN FLOWS 15,233,171 25,430,509 15,722,955 14,725,189 16,982,666 18,187,925 16,196,260 22,381,181 21,840,384 12,481,755 14,321,096 11,518,952 205,022,043

GMP Inspection Recoveries                       -   1,432,955 1,432,955 1,719,546 1,289,660 1,432,955 1,289,660 1,719,546 2,006,137 1,432,955 1,432,955                     -   15,189,323 

Import & Exports 2,593,075 2,879,666 2,879,666 2,879,666 2,593,075 2,879,666 2,679,053 2,965,644 2,965,644 2,965,644 2,965,644 2,965,644 34,212,087 

Persons & Premises Licenses 436,192 988,739 672,916 1,000,203 501,534 1,245,238 358,239 576,048 426,447 596,682 382,599 561,718 7,746,555 

Registration 1,060,387 5,015,343 4,728,752 1,719,546 5,015,343 4,728,752 1,719,546 5,015,343 4,728,752 1,719,546 4,728,752 4,356,183 44,536,241 

Renewal 7,795,275 10,987,899 1,248,104 515,864 594,676 544,523 693,550 779,528 779,528 623,335 401,227 508,699 25,472,208 

Retention Fees 8,598 323,848 1,014,532 2,940,424 2,926,094 3,699,890 5,542,670 7,110,323 6,909,709 1,235,207 530,193                     -   32,241,488 

Samples Testing 2,206,751 2,235,410 2,235,410 2,235,410 2,235,410 2,206,751 2,264,069 2,235,410 2,235,410 2,264,069 2,235,410 1,791,194 26,380,702 

Other Income 1,132,894 1,566,650 1,510,621 1,714,531 1,826,874 1,450,150 1,649,475 1,979,341 1,788,758 1,644,316 1,644,316 1,335,514 19,243,439 

OUT FLOWS (22,463,380) (17,258,572) (14,882,561) (14,594,766) (17,066,471) (16,034,600) (15,116,649) (14,861,296) (16,806,934) (16,851,613) (13,957,159) (19,931,440) (199,825,441)

Salaries & Wages (10,533,199) (8,888,252) (8,888,252) (8,888,252) (10,386,980) (8,888,252) (8,888,252) (8,888,252) (10,386,980) (8,888,252) (8,888,252) (15,931,862) (118,345,041)

Payroll Overheads     (1,089,046) (1,089,046) (1,089,046) (1,089,046) (1,089,046) (1,089,046) (1,089,046) (1,089,046) (1,089,046) (1,089,046) (1,089,046) (1,089,046) (13,068,550)

Other Overheads (9,436,840) (6,690,897) (4,647,331) (4,244,900) (5,570,383) (6,057,301) (5,139,350) (4,883,998) (5,330,908) (6,874,315) (3,979,861) (2,910,532) (65,766,616)

Capital Expenditure (1,404,296) (590,377) (257,932) (372,568) (20,061) -                    -                  -                  -                 -                  -                -                  (2,645,235)

Net Cash Flow for the period (7,230,209) 8,171,937 840,394 130,422 (83,804) 2,153,325 1,079,612 7,519,885 5,033,450 (4,369,859) 363,937 (8,412,488) 5,196,602

Opening Cash Balance 28,659,100       21,428,891 29,600,828 30,441,222 30,571,644 30,487,840 32,641,165 33,720,777 41,240,662 46,274,111 41,904,253 42,268,189 28,659,100

Closing Cash Balance 21,428,891 29,600,828 30,441,222 30,571,644 30,487,840 32,641,165 33,720,777 41,240,662 46,274,111 41,904,253 42,268,189 33,855,702 33,855,702
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MEDICINES CONTROL AUTHORITY OF ZIMBABWE

INCOME AND EXPENDITURE FOR THE PERIOD ENDED 31 DECEMBER 2025

Cummulative

Currency ZWG Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Dec-25 Dec-24

F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast Budget

INCOME

Medicines Income 12,880,259 22,893,892 13,193,503 12,077,231 14,238,701 15,974,152 13,564,639 19,501,371 19,111,034 9,745,670 11,563,517 9,234,249 173,978,219 97,683,318 76,294,901 78%

1. Amendment 286,591 444,216 444,216 444,216 587,512 601,841 601,841 601,841 521,596 458,546 444,216 286,591 5,723,222 2,312,222 3,411,000 148%

2. Clinical Trials                 -   85,977 85,977 171,955 114,636 171,955 85,977 85,977 171,955 85,977 85,977                    -   1,146,364 503,619 642,745 128%

3.Forensic Exam 34,391 25,793 25,793 34,391 25,793 28,659 21,494 17,195 28,659 34,391 21,494 17,195 315,250 119,855 195,395 163%

4. GMP Inspection Recoveries LED                 -   1,432,955 1,432,955 1,719,546 1,289,660 1,432,955 1,289,660 1,719,546 1,432,955 1,432,955 1,432,955                    -   14,616,141 9,107,328 5,508,813 60%

5. GMP Inspection Recoveries MMDU                 -                   -                   -                    -                      -                         -                     -                       -   573,182                  -                      -                      -   573,182 138,546 434,636 0%

6. Import & Exports 2,593,075 2,879,666 2,879,666 2,879,666 2,593,075 2,879,666 2,679,053 2,965,644 2,965,644 2,965,644 2,965,644 2,965,644 34,212,087 15,430,556 18,781,531 122%

7. Inspection 103,173 103,173 103,173 103,173 103,173 103,173 103,173 103,173 103,173 103,173 103,173 103,173 1,238,073 722,298 515,775 71%

8. Narcotics & Related substances 53,019 48,004 53,019 50,153 40,123 36,540 22,927 22,927 22,927 20,778 20,778 22,927 414,124 303,632 110,492 36%

9. Persons & Premises Licenses 436,192 988,739 672,916 1,000,203 501,534 1,245,238 358,239 576,048 426,447 596,682 382,599 561,718 7,746,555 5,912,311 1,834,244 31%

10. Precursors 22,354 22,354 22,927 22,354 22,927 22,354 22,354 22,354 22,354 22,354 22,354 22,354 269,396 161,036 108,360 67%

11. Registration 1,060,387 5,015,343 4,728,752 1,719,546 5,015,343 4,728,752 1,719,546 5,015,343 4,728,752 1,719,546 4,728,752 4,356,183 44,536,241 28,893,979 15,642,263 54%

12. Renewal 7,795,275 10,987,899 1,248,104 515,864 594,676 544,523 693,550 779,528 779,528 623,335 401,227 508,699 25,472,208 11,929,777 13,542,431 114%

13. Retention Fees 8,598 323,848 1,014,532 2,940,424 2,926,094 3,699,890 5,542,670 7,110,323 6,909,709 1,235,207 530,193                    -   32,241,488 16,894,391 15,347,096 91%

14. Sales rep & wholesale dealers                 -                   -                   -                    -                      -                         -                     -                       -                       -                    -                      -                      -                        -                        -                     -   0%

15. Training Fee                 -                   -                   -                    -                      -                         -                     -                       -                       -                    -                      -                      -                        -                        -                     -   0%

16. Unregistered Medicines - Imports 114,636 106,039 108,905 103,173 108,905 106,039 108,905 108,905 108,905 103,173 108,905 103,173 1,289,660 2,191,840 (902,181) -41%

17. Veterinary Permits 286,591 286,591 229,273 229,273 171,955 229,273 171,955 229,273 171,955 200,614 171,955 200,614 2,579,319 1,534,288 1,045,031 68%

18. Complementary Medicines Reg 85,977 143,296 143,296 143,296 143,296 143,296 143,296 143,296 143,296 143,296 143,296 85,977 1,604,910 1,527,639 77,271 5%

Laboratory Income 2,275,533 2,332,851 2,325,686 2,530,599 2,540,629 2,583,618 2,554,959 2,676,760 2,526,300 2,619,442 2,590,783 2,082,084 29,639,241 20,953,391 8,685,850 41%

18. Condoms 57,318 85,977 85,977 286,591 286,591 372,568 286,591 429,887 286,591 343,909 343,909 286,591 3,152,501 1,966,027 1,186,474 60%

19. Gloves 4,299 4,299 4,299 8,598 4,299 4,299 4,299 4,299 4,299 4,299 4,299 4,299 55,885 288,192 (232,307) -81%

20. Medical Devices - Reg                   7,165 7,165                 -                    -   14,330                       -                     -   7,165                     -   7,165 7,165                    -   50,153 37,485 12,669 34%

22. Samples Testing Chem 2,120,773 2,120,773 2,120,773 2,120,773 2,120,773 2,120,773 2,120,773 2,120,773 2,120,773 2,120,773 2,120,773 1,676,557 25,005,065 16,446,799 8,558,266 52%

23.Cannabis/Hemp analysis                 -                   -                   -                    -                      -                         -                     -                       -                       -                    -                      -                      -                        -   328,776 (328,776) -100%

22. Samples Testing MMDU 85,977 114,636 114,636 114,636 114,636 85,977 143,296 114,636 114,636 143,296 114,636 114,636 1,375,637 1,886,112 (510,475) 0%

Operational Income 15,155,792 25,226,743 15,519,189 14,607,830 16,779,330 18,557,770 16,119,597 22,178,131 21,637,334 12,365,112 14,154,300 11,316,332 203,617,460 118,636,710 84,980,751 72%

OPERATING EXPENDITURE (21,059,084) (16,668,195) (14,624,629) (14,222,198) (17,046,409) (16,034,600) (15,116,649) (14,861,296) (16,806,934) (16,851,613) (13,957,159) (19,931,440) (197,180,206) (120,396,370) (76,783,837) -64%

Salaries & Wages (10,533,199) (8,888,252) (8,888,252) (8,888,252) (10,386,980) (8,888,252) (8,888,252) (8,888,252) (10,386,980) (8,888,252) (8,888,252) (15,931,862) (118,345,041) (70,949,429) (47,395,612) -67%

Payroll Overheads     (1,089,046) (1,089,046) (1,089,046) (1,089,046) (1,089,046) (1,089,046) (1,089,046) (1,089,046) (1,089,046) (1,089,046) (1,089,046) (1,089,046) (13,068,550) (11,945,530) (1,123,019) -9%

Other Overheads (9,436,840) (6,690,897) (4,647,331) (4,244,900) (5,570,383) (6,057,301) (5,139,350) (4,883,998) (5,330,908) (6,874,315) (3,979,861) (2,910,532) (65,766,616) (37,501,411) (28,265,205) -75%
Surplus/(Deficit) over Expenditure from 

operations (5,903,293) 8,558,548 894,560 385,632 (267,079) 2,523,171 1,002,949 7,316,835 4,830,400 (4,486,501) 197,141 (8,615,108) 6,437,254 (1,759,660) 8,196,914 -466%

Total other income 77,380 203,766 203,766 117,359 203,336 (369,846) 76,663 203,050 203,050 116,643 166,796 202,620 1,404,582 1,131,836 272,746 24%

Net Rental Income 77,380 203,766 203,766 117,359 203,336 (369,846) 76,663 203,050 203,050 116,643 166,796 202,620 1,404,582 1,131,836 272,746 24%

Surplus/(Deficit) over Expenditure (5,825,913) 8,762,314 1,098,326 502,991 (63,743) 2,153,325 1,079,612 7,519,885 5,033,450 (4,369,859) 363,937 (8,412,488) 7,841,836 (627,824) 8,469,660 -1349%

 Prior Year Comparison 

Variance
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MEDICINES CONTROL AUTHORITY OF ZIMBABWE

OVERHEADS FOR THE PERIOD ENDED 31 DECEMBER 2025

Cummulative

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Dec-25 Dec-24

F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast Budget

Salaries & Wages       11,622,245         9,977,298         9,977,298         9,977,298       11,476,026        9,977,298         9,977,298         9,977,298       11,476,026         9,977,298         9,977,298       17,020,908        131,413,590           82,894,959 (48,518,631) -59%

Salaries & Wages 9,960,017        8,315,070        8,315,070        8,315,070        9,813,798        8,315,070       8,315,070        8,315,070        9,813,798        8,315,070        8,315,070        8,315,070        104,423,247       60,520,565          (43,902,682) -73%

Bonus -                   -                   -                   -                   -                   -                  -                   -                   -                   -                   -                   5,753,950        5,753,950           5,691,185            (62,765) 0%

Overtime 343,909           343,909           343,909           343,909           343,909           343,909          343,909           343,909           343,909           343,909           343,909           343,909           4,126,910           2,630,208            (1,496,702) -57%

Cash in Leu of leave 229,273           229,273           229,273           229,273           229,273           229,273          229,273           229,273           229,273           229,273           229,273           229,273           2,751,274           1,534,288            (1,216,985) -79%

Long Service Awards -                   -                   -                   -                   -                   -                  -                   -                   -                   -                   -                   1,289,660        1,289,660           573,182               (716,478) -125%

Payroll Overheads 1,089,046        1,089,046        1,089,046        1,089,046        1,089,046        1,089,046       1,089,046        1,089,046        1,089,046        1,089,046        1,089,046        1,089,046        13,068,550         11,945,530          (1,123,019) -9%

Other Overheads: 9,436,840        6,690,897        4,647,331        4,244,900        5,570,383        6,057,301       5,139,350        4,883,998        5,330,908        6,874,315        3,979,861        2,910,532        65,766,616         37,501,411          (28,265,205) -75%

1 Audit Fees                      -                        -                        -                        -              573,182                     -                        -                        -                        -                        -                        -                        -                 573,182                266,354 (306,828) -115%

2 Bank Charges            214,943            214,943            214,943            214,943            214,943           214,943            214,943            214,943            214,943            214,943            214,943            214,943            2,579,319             1,643,880 (935,439) -57%

3 Communications            147,594            412,691            124,667            114,636            358,239             55,885              61,617            325,281              57,318              54,452            298,055              55,885            2,066,321                983,793 (1,082,528) -110%

4 Consultancy & Professional Fees              28,659            203,480              28,659                      -                71,648           189,150              57,318              71,648            171,955            590,377            214,943              28,659            1,656,496                523,992 (1,132,503) -216%

5 Laboratory Consumables            257,932            888,432              42,989              28,659            601,841           487,205              42,989            372,568            257,932            315,250              28,659                      -              3,324,456             2,161,947 (1,162,508) -54%

6 Directors Expenses              20,176                      -                20,176              10,088              10,088             10,088              10,088              10,088              30,264                      -                20,176              10,088               151,320                  99,358 (51,962) 0%

7 Electricity              22,927              22,927              22,927              22,927              25,793             25,793              25,793              22,927              22,927              22,927              22,927              22,927               283,725                153,429 (130,296) -85%

8 General Administration            765,771            216,949            216,949            568,023            216,949           268,536            494,943            225,547            216,949            572,322            216,949            216,949            4,196,839             2,602,276 (1,594,563) -61%

9 Enforcement            431,033            457,972            429,313            486,632            429,313           457,972            431,033            486,632            429,313            457,972            429,313            429,313            5,355,813             1,981,944 (3,373,868) -170%

10 Insurance            257,932                      -                        -                        -                        -                       -              257,932                      -                        -                        -                        -                        -                 515,864                228,021 (287,843) -126%

11 Tip off anonymus              10,031              10,031              10,031              10,031              10,031             10,031              10,031              10,031              10,031              10,031              10,031              10,031               120,368                  65,755 (54,613) -83%

12 ICT Expenses         1,289,660         1,005,934              80,245              31,525            705,014           447,082              45,855              31,525              31,525              45,855                2,866              60,184            3,777,269             3,423,256 (354,013) -10%

13 Board & Meeting Allowances            224,974            171,955            356,519            250,767            161,924           372,282            257,932            144,728            366,550            283,725            180,552            337,891            3,109,799             2,075,147 (1,034,652) -50%

14 Board & Meeting Expenses                5,732              15,763                7,165              10,031              15,763             11,464              12,897              12,897                7,165              17,195              15,763                7,165               138,997                  60,430 (78,567) -130%

15 Printing & Stationery            515,864            114,636            171,955              85,977            143,296             85,977            171,955            114,636              85,977            171,955            143,296              85,977            1,891,501                769,180 (1,122,320) -146%

16 Public Relations Programme            174,821            209,211            447,082              37,257                2,866           108,905              45,855            266,530              80,245            217,809              80,245              45,855            1,716,680                746,544 (970,136) -130%

17 Quality Assuarance Costs            129,396            229,703            172,384                   430                   430           115,066            137,994                   430            487,635              29,089                   430                   430            1,303,416                413,230 (890,186) -215%

18 Rates & Water              68,782              68,782              68,782              68,782              68,782             68,782              68,782              68,782              68,782              68,782              68,782              68,782               825,382                328,776 (496,606) -151%

19 Recruitment                      -                85,977                      -                        -                57,318                     -                        -                85,977                      -                57,318                      -                        -                 286,591                165,756 (120,835) -73%

20 Repair & Maintenance Costs         1,465,913                4,299            118,935            362,538                4,299        1,308,288            204,913              61,617            262,231            563,151              90,276                4,299            4,450,758             2,244,310 (2,206,449) -98%

21 Security              94,575              94,575              94,575              94,575              94,575             94,575              94,575              94,575              94,575              94,575              94,575              94,575            1,134,900                767,144 (367,756) -48%

22 Staff Training            229,273            300,921            300,921            229,273            229,273           229,273            229,273            229,273            229,273            229,273            229,273            659,159            3,324,456             3,825,929 501,473 13%

23 Staff Welfare            458,546                      -                28,659              28,659                      -               28,659              28,659                      -                28,659            243,602            429,887              28,659            1,303,989             1,473,915 169,926 12%

25 Strategic Seminars & Retreats            229,273            614,738            299,488            227,840            328,147           335,311            428,454            557,419            729,374            521,596            328,147            184,851            4,784,637             2,073,795 (2,710,842) -131%

26 Professional Subscriptions         1,003,069            286,591                      -              143,296                      -                       -                        -                        -                        -                        -                        -                        -              1,432,955                415,708 (1,017,247) -245%

27 Travel:  Staff Development            200,614            200,614            243,602            200,614            386,898           472,875            415,557            243,602            788,125            444,216            200,614            200,614            3,997,944             2,306,970 (1,690,974) -73%

28 Travel:GMP Inspections            659,159            859,773            859,773            659,159            859,773           659,159            859,773            945,750            659,159         1,289,660            659,159                      -              8,970,298             4,703,091 (4,267,207) -91%

29 Vehicle Costs Repairs            143,296                      -                        -              143,296                      -                       -              143,296                      -                        -              143,296                      -                        -                 573,182                207,844 (365,338) -176%

30 Fuel            214,943                      -                        -              214,943                      -                       -              214,943                      -                        -              214,943                      -                        -                 859,773                387,104 (472,669) -122%

31 Motor vehicle insurance            171,955                      -                        -                        -                        -                       -              171,955                      -                        -                        -                        -                        -                 343,909                162,407 (181,503) -112%

32 Motor vehicle licence & documents                      -                        -                        -                        -                        -                       -                        -                        -                        -                        -                        -              143,296               143,296                171,955 28,659 17%

33 Talent Acquisition                      -                        -              286,591                      -                        -                       -                        -              286,591                      -                        -                        -                        -                 573,182                  68,169 (505,013) -741%

Operational Expenditure 21,059,084      16,668,195      14,624,629      14,222,198      17,046,409      16,034,600     15,116,649      14,861,296      16,806,934      16,851,613      13,957,159      19,931,440      197,180,206       120,396,370        (76,783,837) -64%

Currency ZWG

Variance

Prior Year Comparison
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MEDICINES CONTROL AUTHORITY OF ZIMBABWE

CAPEX BUDGET PROVISION 2025

 Dept. Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Total

F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast F'cast

1 4 Laptops  For Medical Devices and Microbiology 

Laboratories
MMDU

-                 -                  114,636            -                  -                 -                  -                 -               -               -               -               -               114,636               

2 Metal Filing cabinets x 4 MMDU -                 57,318            -                   -                  -                 -                  -                 -               -               -               -               -               57,318                 

3 5KVa UPS For Medical Devices Laboratory MMDU -                 -                  -                   143,296          -                 -                  -                 -               -               -               -               -               143,296               

4 Digital Camera for Microbiology laboratory MMDU -                 -                  -                   -                  20,061           -                  -                 -               -               -               -               -               20,061                 

5 Laboratory Chairs for Medical Devices Laboratory 

(X6)
MMDU

-                 -                  -                   85,977            -                 -                  -                 -               -               -               -               -               85,977                 

6 Scale for Medical devices MMDU -                 34,391            -                   -                  -                 -                  -                 -               -               -               -               -               34,391                 

7 Development tools and Accessories ICT -                 143,296          -                   -                  -                 -                  -                 -               -               -               -               -               143,296               

8 Laptops -General Staff ICT -                 -                  143,296            -                  -                 -                  -                 -               -               -               -               -               143,296               

9 LIMS-customerisation of open source ICT -                 -                  -                   143,296          -                 -                  -                 -               -               -               -               -               143,296               

10 Customisation of Irims ICT -                 286,591          -                   -                  -                 -                  -                 -               -               -               -               -               286,591               

11 Starkink Acquisition ICT 114,636         -                  -                   -                  -                 -                  -                 -               -               -               -               -               114,636               

12 Water treatment plant CHEM 429,887         -                  -                   -                  -                 -                  -                 -               -               -               -               -               429,887               

13 Glass washer CHEM 859,773         -                  -                   -                  -                 -                  -                 -               -               -               -               -               859,773               

14 PC for report writers x 3 CHEM -                 68,782            -                   -                  -                 -                  -                 -               -               -               -               -               68,782                 

Total 1,404,296   590,377       257,932         372,568       20,061         -                -               -             -             -             -             -             2,645,235            

Currency ZWG
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